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PROPOSAL FOR FUNDS FROM THE UNITED NATIONS

TRUST FUND TO END VIOLENCE AGAINST WOMEN — 2005
Before filling out this form, please make sure that you have carefully read the Call for Proposals Guidelines which contains important information on the criteria for approval in each theme area.

Enter text in the boxes highlighted grey. Unlimited text can be entered, however please take note of the text limitations for each section. The proposal is limited to no more than seven (7) pages, including budget and results framework.
	     
1. Organizational Information (no more than ½ page)




	Name of organization:      

	Primary contact person:      

	Address:      

	Telephone:                                                                              

	Fax:              


	E-Mail:      
	Website:      


	Goal and/or mandate of the organization:      
Have you previously been granted funds from the UNIFEM Trust Fund to EVAW? Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 

Previous experience on the issue of violence against women:     
Legal status:     
Total annual budget of organization(s) applying:      
Qualification and experience of key personnel to implement project:      
In case of joint proposal, please, provide above listed information about each organization. 


	     
2. Justification (no more than 1 page)



Please answer these questions:
a) Why should the project be implemented? 

b) How does the project lead to change?

c) What data or evidence supports the problem or opportunity that you have identified?

Note! This section should relate directly to the objectives/results and strategies of the project.
	[Start writing here]



	     
3. Objectives and Target groups (no more than 1 page)



Please answer these questions:

A) What is the overall long term objective, i.e. the larger Development Goal? This usually consists of one or two sentences that are future-oriented and visionary. 
B) What are the shorter term objectives, i.e. what does the project hope to achieve with respect to the problem/opportunity you have identified within the time frame of the project? This will contribute towards the Development Goal.  To be realistic and achievable these are limited to two to four objectives. Objectives need to be specific and measurable. Please indicate HOW you can measure whether your objectives have been met, i.e. what evidence do you need to find out if your project is successful? (please refer to the explanatory notes for more information). 
C) Who will the key target groups be?
	A. Long term objective: Development Goal                                     
     
B. Project Objectives:                                                       How can these be measured?

	1.      
     
2.      
     
3.      
     
4.      
     
C. Key target groups:      


	     
4. Strategies (no more than 1 page)



What are the key strategies or key strategy that the programme will use? Please select from the strategies listed in the Guidelines, i.e. a) Capacity building, b) Advocacy, c) Awareness raising d) Action-oriented Research and Documentation, e) Up-scaling promising practices. Describe how this strategy will be applied. 

	[Start writing here]



	     
5. Work-plan (no more than 1 page)



What key activities will take place/What will the project actually do to achieve the results and objectives? Develop a clear plan of action to accomplish each specific objective individually. For each activity, Who will be responsible? Where will this take place and When? Please consider the scope, range and number of activities proposed.  Does the organization have the capacity for quality execution of these activities within the time frame of the project?
	What activity

	Who

	Where

	When (Timeframe)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	


	     
6. Sustainability (if applicable) (no more than ½ page)



How will you ensure the sustainability of the project? Change that occurs as a result of the project should continue beyond the timeframe of the project i.e. it must be sustainable in order to contribute to the larger long-term development goal.
	[Start writing here]



	     
7. Monitoring and Evaluation (no more than ½ page)



Describe what steps will be taken to ensure that the project is on course/on track? i.e. what will be used to measure progress toward achieving results (monitoring)? By whom and how often will the project be monitored? How will you measure the extent to which the results have been achieved (evaluation) at end of the project? Evaluation tools include such techniques as: Before-and-after surveys or questionnaires; Focus groups; Interviews; Before-and-after statistics; Participatory workshops; Identification of specific products or events [e.g. a law was enacted; commitments were made by public officials; new/improved services were offered.] The plan should be built on the indicators included in the results framework. (For developing a results framework, see explanatory notes attached). 
	[Start writing here]



Note! Progress towards expected results needs to be measured against the baseline information that you have identified and have begun to gather from the beginning of your project. 
	     
8. Results Framework


	


Please fill in the template on the next page (below). You will have provided some of this information above –such as objectives and activities. The framework however provides a picture of the relationships between objectives, results, indicators and means of verification. It also answers the question: what will we be held accountable for in this project?
	     
9. Attach a Budget (should be one page)




Please attach your budget on a separate sheet to this document. What amount of funding is requested? If partial funding is being sought please also state the total project budget, how the partial funding would fit into the project, other sources already secured and potential funding. Include a budget breakdown. Please be advised that ten percent of total funding requested must be allocated to cover the cost of an evaluation. Please also note that the Trust Fund does not fund administrative costs and overheads such as rent, permanent staff salaries etc. Personnel costs may not exceed 40% of total project budget.

	RESULTS FRAMEWORK

Instructions:
· Click on the grey areas to start writing.
· Please see attached explanatory notes for definitions and examples of objectives, results (Impact, Outcome and Output) and indicators.


	A. Long Term Result (Development Goal)
	Impact
	Indicators
	Means of verification
	Risks/ Assumptions

	     
	     
	     
	     
	     
     
     

	B. Project Objectives
	Outcome
	Indicators
	Means of verification
	

	1.      
2.      
3. [if applicable]
4. [if applicable]
	1.      
2.      
3. [if applicable]
4. [if applicable]
	     

	     

	

	C. Activities


	Outputs
	Indicators
	Means of verification
	

	1.      
2.      
3.      
4.      
5. [if applicable]
6. [if applicable]
	1.      
2.      
3.      
4.      
5. [if applicable]
6. [if applicable]
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